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Agenda

• Introductions
• Project Overview
• SAPC Role
• Crash Data
• Outreach
• Website & Survey
• Goals & Vision
• Moving Forward



Safe Streets and Roads For All

• Provides grants to 
local, regional, 
and Tribal 
communities for 
implementation, 
planning, and 
demonstration 
activities as part 
of a systematic 
approach to 
prevent deaths 
and serious 
injuries on the 
nation’s roadways



What does a transportation and roadway 
system need to be “safe”?



Safe System Approach

Goal:
Eliminate all roadway 
fatalities and serious 
injuries for all users of the 
road. 

U.S. DOT 
Framework



Safe System ApproachConventional Approach

Traffic deaths are preventableTraffic deaths are inevitable

Prevent fatal and severe crashesPrevent collisions

Integrate human error into approachPerfect human behavior

Systems approachIndividual responsibility

Safe System Approach



• Non-motorist, such 
as pedestrian or 
cyclist

• USDOT encourages 
prioritizing VRU safety

Vulnerable Road Users (VRU)

Non-motorized fatalities and serious injuries in Connecticut 
(2003-2019, CTDOT State Highway Safety Plan)
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• Act as liaisons to your community
• Share local and other specialized 

knowledge
• Provide input on stakeholder and 

public outreach
• Comment on project methodology, 

findings, and recommendations
• Continue as ongoing champions

Study Advisory Committee



Are there any additional stakeholders 
who should be on this committee?
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Crash Data

• Years 2015-2024
• Total 637 Crashes
• Average of about 71/year

• Only within City of Havre
• Most crashes are at 

intersections
• Vulnerable Users 

• 7 Bike
• 7 Pedestrian
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Emphasizing Equity throughout Process
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Smart Growth America’s 
Dangerous by Design, 
2024

Why It Matters

Equity Considerations



Smart Growth America’s 
Dangerous by Design, 
2024

Why It Matters

Equity Considerations



• Study Advisory Committee Meetings (5)
• Stakeholder Interviews (up to 10)
• Social Media Posts
• Project Website
• Virtual Engagement Mapping Tool
• Public Meetings (4)

Engagement



https://bit.ly/HavreSS4A
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Project Prioritization

Strong Technical 
Analysis

Strong Community 
Support

Equitable 
Implementation

High Injury 
Network

Transportation 
Equity Zones

Community 
Webmap

Example: West Hartford Vision Zero Action Plan



Strategy and Countermeasure Selection

3 planning-level 
concept plans



Strategy and Countermeasure Selection

Staffing, 
Funding, 
Legislative 
Obstacles



• Evaluate  policies, practices, and 
processes related to implementing 
safety infrastructure in the region

• Recommend a process for ongoing 
project prioritization

Policy and Process Changes



• Propose process for monitoring 
progress

• Create End of Period Performance 
Reporting

Evaluation and Transparency
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An official public commitment by a high-ranking 
official or governing body to eliminating roadway 
fatalities and serious injuries achieved through: 

(1) the target date for achieving zero roadway 
fatalities and serious injuries

(2) an ambitious percentage reduction of 
roadway fatalities and serious injuries by a 
specific date

Vision Zero Commitment

OR

ambitious achievable



Do you have any concerns about 
committing to Vision Zero?



How long would you need to overcome 
obstacles to achieve Vision Zero?



Goals and Vision



Moving Forward

Next Meeting – March 2026
• Virtual Meeting
• Priority locations for concept plans
• Discussion of mitigation strategies

Public Workshop – July 2026
• Concept plan review
• Draft strategies review



Thank You

Stephen Edwards, PE, PTOE, PTP, RSP1
Stephen.Edwards@imegcorp.com
901.828.2674

Mark Bellon, PE
Mark.Bellon@imegcorp.com
406.532.0256


